To us, high-quality and
sustainable school catering

means... >
...delicious and wholesome food for everyone at ®
an affordable price in comfortable surroundings, E S S C 0 0 I.T U R

Systemische Beratung im padagogisch-kulinarjschen keld

according to safe and sustainable concepts -
carefully put into action by people who enjoy

work that supports children and young people. [
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Diagnosis >

Following an in-depth initial consultation at your
premises, we will present you with a situation report to
show how we might optimize your catering facilities. We
form a utilization plan in consultation with you, and then
we work together to work out what steps to take to

improve your facility.

Coaching >

We coach your staff (management, kitchen team,
technical director) with individual consultations on the
following specific topics:

Guest
satisfaction
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Optimization
of the catering
facilities for
children and
young people
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Employee
satisfaction
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Education and training >

We offer seminars in theory and practice on all aspects

of catering areas:

» Menu design according to the latest quality
standards (e.g. for nutrition, organic, allergies
and many more)

» Cost calculation for materials and staff

> Workflows

» Team development

Project development »

Whether it is a new construction or restructuring — we

can apply our years of experience to support you in the
development of your ideas and assist you in all aspects
right up to implementation — including discussions with

architects, planners and authorities.

Expert opinions and
evaluation >

We provide expert opinions to optimize use on the
basis of best practice examples. We describe your
potentials for synergy and help you to put the benefits
of change processes in writing. These utilization plans
can be used as a template for your communication with

architects and construction experts.

Paths to certification >

We support you in quality assurance processes
through the development of guiding principles. The
team has practical preparation through workshops.
We are happy to advise you on the certification
processes of all the popular providers and guide you
on your way to becoming certified.
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